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Pape r fash ion           
 when America’s Scott Paper 

Company launched a paper dress as a 

promotion to customers who bought 

their new line of napkins and toilet pa-

per, ecological awareness didn’t exist. 

The dress was a tremendous success, 

and in four months Scott had 500,000 

reorders. Soon the choices of paper clo-

thes were astonishing. They includ ed 

paper dresses, hats, bags, slippers and 

bikinis, and American women loved 

them. Women could even dress in the 

same style as their dinner tablecloths 

and napkins. Because of their fragi-

lity, the dresses could only be worn 

once or twice, so they never went 

out of style. They were sold fl at and 

didn’t need to be tried on. Custo-

mers made their choices based on 

the design and colors. 

 also 

perfect for advertising. Time 

maga zine made 6 million dres-

ses adorned with its logo. Campbell's 

Soup launched an Andy Warhol-inspired 

dress to promote its line of soups. Robert 

Kennedy’s 1968 presidential campaign 

used a star-spangled dress featuring 

the candidate’s face. Bob Dylan’s visage 

loomed large on one frock. The pop ar-

tist James Rosenquist teamed up with 

fashion designer Horst to make a paper 

suit, a feat he reprised years later with 

Hugo Boss. 

 in the limelight, 

paper dresses disappeared from the mar-

ket, and today paper clothes are found 

only among hot fashion designers who 

use paper to create collections. Paper 

has sculptural qualities and is cheaper 

to experiment with than textiles. The 

French fashion house Chanel’s spring 

2009 haute couture collection inclu-

ded headwear made of paper fl owers.  

The Swedish fashion designer San-

dra Backlund uses the Japanese art 

of origami to make her spectacular 

creations. The Antwerp designers 

A.F. Vandevorst and Dirk Van Sa-

ene among many other designers 

fi nd new ideas by working with 

paper.

The exhibition Paper Fashion 

shows a unique collection of the 

art of cellulose-based apparel. 

Paper Fashion will be shown 

at the Design Museum in London 

from November 4 to February 28, 2010. 
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Pu� rty

Getting a grasp on 

CASH FLOW 

TEXT: GÖRAN LIND

 Last December, SCA’s president 
and CEO Jan Johansson explained 
that one of the company’s most 
important tasks was “to turn the 
cash fl ow situation around as a re-
sult of the economic downturn and 
fi nancial uncertainty.” During the 
fi rst half of the year SCA's cash fl ow 
strengthened by an improvement 
of the operating cash fl ow through, 
among other things, reduced work-
ing capital. Many other companies 
have set similar priorities over the 
last year to secure their fi nancial 
positions. But just what is meant 
by cash fl ow and what information 
does it provide?   

Cash fl ow can be defi ned as the 
difference between a company’s 
incoming and outgoing payments 
during a given period, showing the 
change in its liquidity. Cash fl ow 
is usually broken down into what 
is generated from operations, in-
vestments and fi nancing activity. 
Cash fl ow is positively affected by, 
among other things, running a sur-
plus in operating activities or selling 
fi xed assets. Similarly, cash fl ow is 
adversely affected by losses from 
operations and by new investments.   

The difference compared with 
profi tability based on the income 
statement (profi t before tax and 

Everyone seems to be talking about cash fl ow. The recent econo-

mic downturn has led many companies, including SCA, to focus 

on it. But what is cash fl ow and why is it suddenly so important? 
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REMARK NEDAN: BILDER FINNS. LÄGG PÅ SHAPE UP SIDAN

other items) is that cash fl ow is not 
affected by depreciation, allocation 
of costs or other accounting adjust-
ments. In a sense, cash fl ow can be 
said to be more objective than the 
income statement because it does not 
include items based on estimates. On 
the other hand, it provides no indica-
tion of future investment needs. Cash 
fl ow simply indicates whether more 
money is fl owing into than out of the 
company. If so, this may be because 
operations are going well, but also be-
cause investments are put on hold.   

Cash fl ow is often used to assess 
the value of an investment, such as a 
new factory. Then the present value* 
of future cash fl ow is calculated by 
discounting this at an interest rate 
determined by the return required by 
the investor. If the present value, in-
cluding any residual value, is greater 
than the cost of the investment, then 
it is profi table. 

*Present value of a cash fl ow of 100 dol-

lars over fi ve years when the rate of return 

required is 7.2 percent is: 100/(1.0725) = 

70.63 dollars.

 Trying to carry a couple of grocery bags in each hand plus a 
box under one arm is enough to make most people despair. But 
adding a plastic handle to that cumbersome box can make the 
job possible.    

Jan Nilsson is the man who came up with the idea of portable 
handles for cardboard boxes, one of those clever little inventions 
that make everyday life easier. 

The handle has two sharp plastic points attached to a strap 
with hinges. The points pierce the box and then splay outward. 

Pre-attached handles can make stacking boxes diffi cult, but a 
handle that is provided separately solves this problem. The handle 
can also be made available at checkout counters in stores.    

 Danish girls are starting to enter puberty at increasingly 
younger ages. Fifteen years ago, girls were 11 years old on 
average when they developed breasts. Now they’re barely 
10. This is shown in a Danish study carried out by Rigshos-
pitalet, the Copenhagen University hospital. A growing 
number of girls are being treated for precocious puberty, 
a condition in which they develop breasts before the age 
of 8. At Rigshospitalet the number of such children in-
creased 10-fold between 1996 and 2006.

Lise Askglaede, the principal author of the study, 
says one explanation may be chemi-

cals that interfere with hormones, 
such as those found in makeup.   

She suspects that preserva tives, 
fl ame retardants and softening 

agents may also be in-
volved. Chemicals are 
everywhere – in cos-
metics, creams, ba-
by bottles, textiles and 
electronic goods. 

PLASTIC PIECE THAT 
GIVES YOU A HANDLE

SCA FINANCE SCHOOL
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duced in theory, she says. However, some 

combinations of properties can be hard to 

achieve because the properties offset one 

another in the manufacturing process. 

“It’s a diffi cult combination to make a 

super soft, super strong and super cheap 

product,” she says.

To bring about the different proper-

ties, many tests are conducted on the pa-

per and the product. Some tests are done 

in labs where people make up a sensory 

panel. The panelists are trained to grade 

the paper so they can describe such quali-

ties as the paper’s softness. SCA also con-

ducts major consumer tests where people 

use the products at home and keep a log.  

“Even though we test a lot on our-

selves, we can’t forget that the people 

who work here are not ‘normal’ consu-

mers anymore,” Annergren says.

With many years of accumulated 

experience, tests and market surveys, 

which is best then – folding or bunching 

up the paper before using it? 

“As long as you’re clean, you can do 

whatever you want,” she says. “So we 

make sure to make paper that stands up 

to both techniques.”  



 per-

cent of the earth’s surface. Ten 

million people are employed 

in the global forest industry, 

and forests are of the utmost 

importance to all life on earth. 

Yet they face many threats. 

Six million hectares of na-

tive forest disappear or are 

modifi ed each year. Although 

the rate of deforestation has 

decreased slightly, it is fright-

eningly high in large parts 

of the world. Deforestation the fore st 
means that a total of 13 mil-

lion hectares of forest disap-

pear yearly, according to the 

United Nations’ Food and 

Agriculture Organization 

(FAO). Most of the cleared 

area becomes farmland. 

To some extent, shrinking 

native forests are being re-

placed with planted forests, 

which are becoming increas-

ingly important to the health 

of the planet and to people’s 



livelihoods. The large areas of land 

where the native forest has disap-

peared could provide great value 

to people in the region and to the 

earth’s climate if they were replant-

ed with trees. 

Jim Carle, head of the FAO’s For-

est Resources Development Service, 

knows just about everything there is 

to know about the world’s forests. 

“The devastation of native forests 

is a curse,” he says. “There’s far too 

much acreage not being replaced 

with new forests, which contributes 

to deforestation. However, where 

native forest is replaced with new 

forest, there’s a positive effect amid 

all the gloom. New trees absorb 

more carbon dioxide.”  

From FAO’s offi ce in Rome, Carle 

speaks passionately about the threats 

to the world’s forests and the oppor-

tunities presented by new technology 

and planted forests. But understand-

ing everything Carle says in his heavy 

New Zealand accent isn’t always 

easy, especially when he speaks at 

a rapid clip with hardly any 

pauses.

To start from the be-

ginning: Jim Carle was 

born in Fraserburgh in 

Scotland 57 years ago 

but grew up as a “Kiwi” 

in New Zealand, a move 

that was anything but easy 

for a 5-year-old boy. Together with 

his parents, brother and sister, they 



sailed from Glasgow to Wellington 

onboard the ship Captain Cook.

His fi rst encounter with New 

Zealand was a shock.

“I went to Sunday school in Clyde, 

a rural town in New Zealand with 

just a hundred or so families, wearing 

a kilt,” he says. “I didn’t fi t in at all.” 

Even as a child, he loved being 

out of doors.

“I rarely wore shoes and was out 

on a lake or river as often as I could 

be, fi shing and making money as 

well by picking cherries, apricots, 

apples, pears and peaches.”  

an interest 

in forests early on and was inspired 

not just by his love of nature, but by 

the people he met.

“I loved science and had fantastic 

teachers who were ornithologists 

or were part of forest or mountain 

rescue teams. In my teens, they took 

me on adventures into the moun-

tains or on rivers around Queens-

town, Wanaka and Hawea.

“While we were sitting around 

the campfi re one night, they said 

that if I loved the outdoor life, I 

should apply for a government 

scholarship to the college of for-

estry. And that’s what I did.”

Carle won a four-year scholar-

ship, sponsored by the New Zea-

land Forest Service. He spent his 

time studying intensely – and play-

ing rugby. He was the team’s cap-

tain, and they often played teams 

from other countries. 

“In the early ‘70s I played rugby 

on the national team,” he says. “My 

dream was not to become a profes-

sional athlete, but to live and work 

in different countries.”

And that dream was realized. 

By now, Jim Carle has lived and 

worked in 60 countries. He spent 

20 years working in Southeast Asia, 

more than half of that with his own 

consulting fi rm.

“Some of my main clients were 

the World Bank, the Swedish aid 

organization SIDA and various 

UN bodies,” he says. “In Southeast 

Asia, I was inspired not just by how 

hard they worked but by their open-

ness to knowledge and technology. 

In many ways, they’ve given us in 

the so-called developed world rea-

son to feel ashamed.”  

He says he’s always liked South-

east Asia’s cultural diversity, its fo-

cus on the family and the food that’s 

among the best in the world. 

“Vietnam made the greatest im-

pression. If I got the chance, I’d go 

back. It’s touching and impressive to 

see how they managed all the misery 

after the war, with people maimed 

and the land poisoned. They have 

such motivation and energy and want 

to do everything their own way.” 

Unfortunately, Carle’s job meant 

traveling nine months out of the year, 

which doesn’t work well if you want 

to keep your own family together. So 

he shut down his fi rm and accepted a 

job with the FAO in Rome in 2000. 

 Carle is in charge of 

risk assessment and measures to fi ght 

forest fi res and other threats to the 

health of forests, such as the spread 

of non-native species, insect infesta-

tions and various tree diseases.  

“Among other things, we support 

more than 50 domestic projects in 

countries around the world,” he says. 

“My most important task, some-

thing I feel really passionate about, 

is to develop the necessary means so 

that developing countries in particu-

lar can manage trees and forests in 

an ecologically sustainable way in a 

world of climate change.” 

The world’s forests today face a 

variety of threats. 

“California and Australia are hit 

by frequent forest fi res, which also 

affect southern Europe in the sum-

mer. In northern Europe there’s the 

problem of extreme weather, like the 

storms that hit Sweden a few years 

ago. Another problem is that the 

permafrost is beginning to thaw. In 

Russia, that’s already a big problem.

“In Sweden and Finland, trees 

from forests have been used active-

ly for decades without destroying 

the forests, which is unique. We see 

a similar approach in New Zea-

land and Chile, where new planted 

forests are extremely well man-



aged. And Brazil is becoming a model 

globally.”  

That’s because the future belongs 

to wood, Carle says. New research 

shows that wood can advantageously 

replace construction materials like 

steel, aluminum, cement and plastic.

“If just 10 percent more buildings in 

Europe were made of wood, this would 

achieve a quarter of the reduction in car-

bon dioxide emissions targeted by the 

Kyoto Protocol,” he says emphatically.

“So one of my biggest aims is to in-

crease the use of wood 

products, which are envi-

ronmentally friendly and 

energy-effi cient. I strongly 

believe that less deforesta-

tion, more planted forests 

and greater use of wood prod-

ucts are crucial for the health 

of the planet.” 

 

forests, it’s hard to get him to stop. But 

the topic of fl y fi shing also excites him. 

He talks about the Tongariro River in 

New Zealand, which he considers one 

of the best rivers in the world for fi sh-

ing. He’s caught some big steelhead 

and salmon there with his younger 

son.

“The average salmon there weighs 

two kilos,” he says. “And the rainbow 

trout is famous for its combativeness in 

the rapid-fl owing water.”  

Carle’s wife also works today for 

FAO, with computer support, and she 

will soon complete a master’s degree in 

e-education. Their two sons both live 

in New Zealand. 

His wife shares his passion for travel 

to places without so many tourists, 

where nature is wild and untouched. 

Together, they do everything from day 

trips to several weeks of intense hiking 

in forests and mountains. 

There are still a few places he hasn’t 

visited. He wants to see the Amazon, 

Patagonia and not least Central Asia, 

which he’s fantasized about ever since 

he read about Marco Polo as a child.

“But perhaps my greatest dream is 

to do the world-renowned Milford, 

Routeburn, Hollyford and Heaphy 

Tracks in New Zealand before my 

rheumatoid arthritis keeps me from 

doing it,” he says. 



 Spain and Po-

land, SCA has been awarded the 

honor of Product of the Year. The 

prize highlights the most innova-

tive consumer products in retail 

and is voted on each year through 

consumer surveys. Products 

awarded this honor can display a 

“Product of the Year” logo.

“Being able to have this stamp 

on products is a tried and tested 

way of increasing sales,” says Ka-

tarzyna Pietruszewska at SCA in 

Poland. “In the last 20 years, prize 

winners have seen their sales grow 

by up to 15 percent.” 

Aloe Vera
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 that’s delivered in environmentally friendly pack-

aging and can be planted anywhere is the latest innovation from SCA 

Packaging in Tilburg, the Netherlands, and its partner QuickHedge.

The idea of QuickHedge is to deliver and plant mature shrubs in dura-

ble corrugated cardboard packaging that protects the fragile roots dur-

ing transportation and planting. The packaging breaks down when it’s 

placed in soil so that the root system can continue to grow.  The packaging 

was developed by SCA Packaging’s Heavy Duty Knowledge Center.  The 

plants should be placed in the ground by a professional, and a number of 

horticulturists have become partners with QuickHedge. 



I love a sunburnt country,
A land of sweeping plains,

Of ragged mountain ranges,
Of droughts and
fl ooding rains.



 of the 

48 lines of “My Country,” Dorothea 

Mackellar’s much-admired ode to 

Australia. Although it is the island 

continent’s best-known poem, express-

ing the author’s love for the land despite 

its many brutal challenges, they are the 

only four lines most Aussies can relia-

bly recite from memory.

The passage neatly sums up what 

liv ing in this vast, harsh country is like: 

you are in danger of either drowning or 

dying of thirst, or sometimes both.

Written just over a century ago, 

“My Country” uses metaphorical 

imagery to describe the land after the 

breaking of a long drought.

If ever Australia needed to hear the 

drumming of that army it is now, as 

the country struggles to shake off the 

worst drought on record.

Cities are running out of water, 

once mighty river systems are dying, 

and bushfi res are becoming more fre-

quent and catastrophic as vegetation 

withers and the burning sun sucks the 

last of the moisture out of the soil.

Debate rages in Australia about 

whether this drought is so severe be-

cause of climate change or if it is just 

part of the country’s natural cycle of 

climate extremes.

There is irony aplenty, too, that 

confounds even the most rational 

thinkers.

In February of this year, most of 

the state of Queensland was either 

fl ooded or parched – and some areas 

were declared eligible for government 

assistance for both.

Australia’s largest river, the Mur-

ray, forms part of the Murray-Darling 

river system – in total one-seventh of 

Australia’s land mass. The Murray 

now carries only a touch over 30 per-

cent of its natural fl ow, a critical prob-

lem for the many communities along 

its banks that rely on farming, fi shing 

and river tourism to survive.

As the water along the Murray 

Wh ere  every



dropped to perilous levels, a very rare 

event was taking place in the central de-

sert 700 km north of Adelaide.

Lake Eyre is the lowest point in Aus-

tralia, sitting about 15 meters below sea 

level. On the rare occasions that it fi lls, it 

is the largest lake in Australia.

This year it fi lled as water from the 

monsoons that swamped Queens-

land drained inland to the southwest 

 through ancient but normally dry chan-

nels. That has only happened about 10 

times since 1885.

How do you manage water resources 

in a country that can produce these kinds 

of contradictions?

For the major cities it has meant rethink-

ing how water supplies are delivered.

New dams are being commissioned, 

desalination plants built and plans drawn 

up to purify and recycle water from the 

sewerage system.

Money is being poured into pipelines 

linking dams to form water grids, which 

will enable fl ows to be delivered to areas 

whose supplies are critically low from 

areas that may have plenty.

Brisbane, the biggest city in Queens-

land with nearly 2 million inhabitants, 

was until recently living with Australia’s 

harshest water-usage restrictions as its 

main dams shrank to 17 percent of com-

bined capacity with no respite in sight.

For several years residents had to 

watch their gardens die as watering was 

banned except by hand using a bucket, 

washing cars was forbidden and swim-

ming pools were left unfi lled.

School sports had to be severely re-

stricted because football grounds turned 

rock-hard and the grass turned to dust.

Every aspect of water usage was scruti-

nized. Education campaigns urged people 

to shower for no more than three minutes 

at a time. Urinals in city offi ce towers were 

converted to waterless units. Home owners 

were given government subsidies to install 

rain-water tanks and divert greywater 

(water from washing machines, showers 

and kitchens) onto gardens.

At the height of the crisis some small 

towns west of Brisbane ran out of wa-

ter and had to have it trucked in daily by 

road tankers.

It was a situation that brought home 

to many the idea that climate change, 

whether natural or man-made, was a real 

threat to human existence.

The rain that swamped the northern 

half of Queensland at the start of the 



year made its way south over the ensu-

ing months and fi nally fi lled Brisbane’s 

dams. If it hadn’t, the water grid and de-

salination plants and other infrastructure 

that government offi cials were frantically 

build ing to “drought-proof” the city were 

not going to be completed in time.

But although that city is safe for the time 

being, residents of Melbourne and Ade-

laide in the south are now going through 

the same crisis and adopting many of the 

measures Brisbane had to hastily introdu-

ce as dam levels plunged to critical levels.

illustrates 

beautifully how water has always played 

a crucial role in Australia’s well-being. 

But as its cities grow and water consump-

tion increases, the lessons being learned 

now will determine whether Australia 

remains a wealthy, developed nation or is 

consumed by desert. 



Strong result in economic downturn

 reported its second-quar-

ter earnings this summer, the market 

was once again positively surprised. 

Analysts on average had expected profi t 

before tax of SEK 1,471 million (exclu-

ding non-recurring items).  Profi t was 

instead SEK 2,014 million, 37 percent 

above the average expectation. So, too, 

when the fi rst-quarter report was pre-

sented, SCA was able to delight the mar-

ket with unexpectedly strong numbers.

Three of SCA’s four business areas 

have managed to increase earnings 

during the fi rst half of the year, despite 

the global crisis. Personal Care, Tissue 

and For est Products all had a higher ope-

rating profi t than the fi rst six months of 

2008, when the economy was generally 

much stronger. The exception is Packa-

ging, which has lost roughly 90 percent 

of its profi t as a result of price drops and 

lower volumes.     

 Most notable perhaps is that cyclical 

operations such as publication papers 

(part of Forest Products) have increased 

their profi t by no less than 283 percent 

compared to 2008, largely as a result of 

lower energy and raw material costs.  

 products (personal 

care products and tissue) are relatively 

insensitive to fl uctuations in the econo-

my and increased both sales and oper-

ating profi t during the fi rst half of the 

year. Hygiene operations accounted for 

60 percent of SCA’s total sales and 72 

percent of operating profi t for the fi rst 

six months of 2009.  As can be seen in 

the diagram below, hygiene operations 

have never before generated such a large 

share of SCA’s operating profi t, and this 

shows the business’ strength also in an 

economic downturn. For example, dur-

ing the last economic boom, in 2006, 

hygiene operations represented roughly 

half of SCA’s profi t. 

But the contribution of hygiene op-

erations to SCA’s operating profi t does 

not simply vary with the state of the 

economy. There is also, as the diagram 

shows, a long-term trend in which an ev-

er-growing share of SCA’s profi t comes 

from personal care products and tissue, 

according to the company strategy. 

SCA has surprised the market with unexpectedly strong reports so far this 
year. Higher profi ts for hygiene products and publication papers have 
compensated for price pressures and weak demand in packaging.  
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